Knolls Village Board Meeting Agenda
Wednesday, January 2, 2019

6:30 p.m. - 7:00 p.m. — Monthly Board Activities
Sign Checks
Review Financials and Delinquencies
Review and Approve December Board Meeting Minutes

7:00 p.m. - 7:30 p.m. Committee Reports

Painting — Tyler Walje
Discussion of the upcoming structure painting season

Website — Sue Cole
Update

Special Events — Barbara Stokes
Further discussion of 2019 events

Clubhouse — Kathy Kurtz
Report on Clubhouse Activity

Pool / Tennis — Pool closed for the season - no report required

Architectural Control — Anita Zukas
Architectural Control Committee Report

Newsletter — Nan Matthews
Update on Newsletter

Treasury / Finance — Joe Johnston
Reserve Position Update / 2019 Outlook

Grounds / Maintenance — Warren Deutsch
Maintenance Review and Projects Listing
Progress Report on Winter Upkeep

7:30 p.m.—8:00 p.m. Homeowners Quarterly Meeting
(Homeowners to sign in)

8:00 p.m.-8:30 p.m. Old Business

KVTA Parking Rules/Regulations — forward progress on implementation
Driveway number sign replacement

New Business
Job Evaluations

8:30 p.m. Adjourn Meeting



